Calling a Pastor: Transition Begins
Pastor
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 Pastor: Session
Decides to Leave
. I MSTF
I I Congregation
COM: .
L : Session:
Exit interview, I-1 12 PNC
Select Moderator, [-2 Palbit bl
Meet with Session, Select MSTE, 1-6 Presbytery
I-2to I-6
I
I I
COM/Session: COM:
Transitional Leadership, I-3 Appoint liaison to Task Force, 1-7

MSTF:
Committee Forms

COM:
Vision Day, 1-7

MSTF:

<— OR —>
Congregational Survey

MSTF:
Completes Mission Study, 1-9

Session:
Approves Mission Study, [-8

COM:
Approves Mission Study, 1-8

@ References (i.e. I-8) correspond to

pages numbers in this manual




Calling a Pastor: Work of the PNC
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Session: COM:
Recommend size of PNC and Appoint liaison to PNC, 1I-4

method for nominating the PNC, 1I-1

Congregation:
Approve size & method of nominating, 1I-1

Congregation:
Elect PNC, 1I-3

I

i Liaison conducts first meeting, I11-4
4 N

PNC/Session:
Develop and approve PNC budget II-7
( Develop and approve Initial Compensation, 11-4,11-10

Llalson/PNC e e
Develop Ministry Information Form (MIF), 1I-10

COM:
Approval of MIE I1-10

PNC.
[ Liaison briefing on review and eval process, 11-12 ]

|'

PNC:
Develop evaluation criteria, 11-13
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Calling a Pastor: Work of the PNC, cont.
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PNC:
Conduct initial screening. 1I-13
Phone calls, reference checks

Rtn. to
Process

Viable
candidates?

(: ™
PNC:
Narrow the search, develop ‘short list), II-14
L 4
' ™
COM and EP:
¢ Approve ‘short list’ 1I-14,15 |
- =
PNC:
Liaison briefing on interview process, II-15
. )
4 5
PNC:
Pursue Short List Candidates )
\

A
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PNC:

Schedule and convene neutral
pulpit preaching, interview by
PNC, showcase church hospitality,
interview by COM I1-14, 11-15

ki) N iy
)\

PNC:
Selects candidate(s), I1I-1

GoTo P. 4




Calling a Pastor: Extending the Call
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R

PNGC:
Selects candidate(s), I1I-1

PNG:
Present offer to candidate, I1I-1

Rtn. to

Process

‘ - COM: b
Candidate Interview and Approval,
: e :

PNC/Session:
PNC presents call to Session
Schedule Congregational mtg, I11-2

Congregation:
Candidate Sermon and Cong. mtg,
[11-3 to 111I-5

Cong. Approval




